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D&T Subject Leader 
Development Meeting
Led by Naomi Hiscock, Director

Email naomi@primary-stem.co.uk

Twitter @NaomiHiscock Facebook @PriSTEMEdConsult

Website www.primary-stem.co.uk

Sign up to our newsletter

mailto:naomi@primary-stem.co.uk
mailto:naomi@primary-stem.co.uk
mailto:naomi@primary-stem.co.uk
https://twitter.com/naomihiscock?lang=en
https://www.facebook.com/PriSTEMEdConsult/
http://www.primary-stem.co.uk/
http://www.primary-stem.co.uk/
http://www.primary-stem.co.uk/
https://www.primary-science.co.uk/primary-science-update


© Primary Science Education Consultancy Ltd 2025

12/11/2025 2

Introductions

Director Sign up to our newsletter

https://www.primary-science.co.uk/
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Introductions

Primary Ambassador Regional Support Organisation

A logo with lines and a green circle

Description automatically generated

A purple and green text on a black background

Description automatically generated

https://www.crestawards.org/
https://primary.cleapss.org.uk/
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• Subject updates

• Changes to Ofsted inspections

• Leading effective CPD

• Discussion time – choice of
• SEND - novice

• Assessment - novice

• How to raise the profile of D&T - experienced

• Discussion around what units work well in other schools - experienced

Agenda
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Subject updates
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Curriculum and Assessment Review 
published
• The Government has just published the conclusions 

and recommendations of its independent review of 
the curriculum, assessment and qualifications 
system in England.

• From a rapid review of the content of the final report, 
it does not appear to propose major changes to 
either the science or D&T curriculum. Once we have 
had a bit more time to digest the report’s contents, 
we’ll publish a blog on our website with our thoughts 
on the recommendations and their implications for 
leading and teaching science and D&T.

• To download a copy of the report, visit the gov.uk 
website where you can also find the Government’s 
response.

https://www.gov.uk/government/publications/curriculum-and-assessment-review-final-report
https://www.gov.uk/government/publications/curriculum-and-assessment-review-final-report
https://www.gov.uk/government/publications/curriculum-and-assessment-review-final-report-government-response
https://www.gov.uk/government/publications/curriculum-and-assessment-review-final-report-government-response


© Primary Science Education Consultancy Ltd 2025

12/11/2025 7

British Science Week Taster Pack
• The theme for British Science 

Week 2026 (6-15 March 2026) is 
‘Curiosity: what’s your question?’ 
The full activity packs will be 
available in January 2026, but 
you can get started by exploring 
the taster pack which has just 
been published. 

• To download the taster pack, 
visit the British Science Week 
website.

https://www.britishscienceweek.org/activity-packs/?fbclid=IwY2xjawNS77lleHRuA2FlbQIxMABicmlkETFMdGs2MW4ydWZoOENSUzBaAR4VzE6RD9HDpa7INd_mRFJxzUCd-FXutF0j8oDbkq9QTJQ-0pUwKM7FWEz-cg_aem_dzje5wHqeMEsW_kXwbzvZw
https://www.britishscienceweek.org/activity-packs/?fbclid=IwY2xjawNS77lleHRuA2FlbQIxMABicmlkETFMdGs2MW4ydWZoOENSUzBaAR4VzE6RD9HDpa7INd_mRFJxzUCd-FXutF0j8oDbkq9QTJQ-0pUwKM7FWEz-cg_aem_dzje5wHqeMEsW_kXwbzvZw
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Bringing Robotics Engineering into the 
Classroom
• This funded professional learning opportunity, offered by 

Engineering Educates, is designed to equip teachers with 
the knowledge, confidence, and classroom-ready tools to 
embed engineering in their teaching in alignment with the 
National Curriculums for D&T, Computing and Science. 

• It is based on The University of Manchester's SEERIH's 
research with the Royal Academy of Engineering, and will 
develop curriculum confidence and explore practical ready-
to-use resources to inspire learners to think and work as an 
engineer, using real-world contexts from robotics. It is 
offered on three dates in venues in different parts of the 
country. One of them is in London (see below).

• 24 February 2026 - British Science Association, Wellcome
Wolfson Building, London SW7 5HD

• This opportunity is particularly relevant for D&T teachers, 
D&T leads and curriculum leads across Key Stages 2 and 3 
and includes a £200 bursary to cover supply costs. To find 
our more and book a place, visit their Eventbrite page.

https://www.eventbrite.co.uk/e/engineering-educates-teacher-professional-learning-tickets-1730308592579?aff=oddtdtcreator
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EngEd Toolkit
• Engineering Educates’ EngEd Toolkit is a generic set 

of prompts to support teachers anywhere to 
introduce the Engineering Design Process into their 
classrooms. If you are leading the development of 
engineering across your school or experimenting 
with how to embed engineering ideas in your 
lessons, the EngEd Toolkit provides downloadable 
resources, including ‘Think as an engineer’ and 
‘Create as an engineer’. ‘Think as an engineer’ 
contains design specification templates, a 5Ds 
decision maker and more. ‘Create as an engineer’ 
contains making guides and skills videos that can be 
used for teacher CPD or directly in the classroom.

• To download the resources, register for free on the 
Engineering Educates website.

https://www.engineeringeducates.org/enged-toolkit
https://www.engineeringeducates.org/enged-toolkit
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Health and safety
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Changes to Ofsted 
inspections
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• No routine inspections in Autumn 1.

• In use from 10 November 2025
• Initially with schools that volunteer for inspections

• Routine inspections begin 1 December

• No routine inspections week before Christmas

Government press release, 10 September 2025

Renewed inspection framework - Ofsted



© Primary Science Education Consultancy Ltd 2025

12/11/2025 13

• Full inspections (previously known as graded inspections or 
section 5 inspections). School is graded against each  of the 
evaluation areas.

• Monitoring inspections (carried out under section 8 of the 
Education Act 2005). Schools are monitored where a prior need 
for improvement has been identified.

Types of inspection
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Plan with leaders what inspection activities are required to gather 
the necessary evidence to:

• celebrate what leaders have identified as strengths

• validate the priorities leaders have identified for improvement, 
and whether they have an effective plan to bring about the 
desired impact

• highlight where there is more to do to ensure that all pupils 
achieve, belong and thrive

Planning call – inspection activities
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Inspectors will choose a representative sample of approximately 6 
pupils for case sampling, always including (where relevant)
• a child with an education, health and care (EHC) plan and, where 

possible, a disabled child
• a looked-after child
• a child known, or previously known, to social care
• a child who receives pupils premium funding
• a child from any other group that leaders have identified as 

significant to the context in which they work

Planning call - case sampling
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• Overall

• Quality of education

• Behaviour and attitudes

• Personal development

• Leadership and managements

• Early years provision

Evaluation areas
New framework

• Safeguarding – Met/Not met

• Inclusion

• Curriculum and teaching

• Achievement

• Attendance and behaviour

• Personal development and well-being

• Early years

• Leadership and governance

Previous framework
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• Urgent improvement

• Needs attention

• Expected standard

• Strong standard

• Exceptional

• Safeguarding – Met/Not met

Grading
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State funded school inspection toolkit -
Ofsted
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State funded school inspection toolkit -
Ofsted



© Primary Science Education Consultancy Ltd 2025

12/11/2025 23

State funded school inspection toolkit -
Ofsted
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Grading curriculum and teaching
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Leading effective CPD
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EEF Guidance Report: A school’s guide to 
implementation

A school’s guide to implementation

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation.pdf
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Mechanisms for effective CPD
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Mechanisms for effective CPD
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Mechanisms for effective CPD
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Mechanisms for effective CPD



© Primary Science Education Consultancy Ltd 2025

12/11/2025 31

Mechanisms for effective CPD
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Increasing our understanding 
of designing and mechanisms
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• What activities make up a D&T project?

What do you remember?
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• Investigative and Evaluative Activities (IEAs) 

• Focused Tasks (FTs) 

• Design, Make and Evaluate Assignment (DMEA)

Structure of a D&T project
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• What design skills do the pupils learn in Key Stage 1 and 2?

What do you remember?
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Design

• use research and develop design criteria to 
inform the design of innovative, functional, 
appealing products that are fit for purpose, 
aimed at particular individuals or groups

• generate, develop, model and communicate 
their ideas through discussion, annotated 
sketches, cross-sectional and exploded 
diagrams, prototypes, pattern pieces and 
computer-aided design

Technical skills - designing

KS1
Design

• design purposeful, functional, appealing 
products for themselves and other users 
based on design criteria

• generate, develop, model and communicate 
their ideas through talking, drawing, templates, 
mock-ups and, where appropriate, information 
and communication technology

KS2
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• What technical knowledge do the children learn in Key Stage 1 
and 2?

What do you remember?
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Technical knowledge

• apply their understanding of how to strengthen, 
stiffen and reinforce more complex structures

• understand and use mechanical systems in their 
products [for example, gears, pulleys, cams, levers 
and linkages]

• understand and use electrical systems in their 
products [for example, series circuits incorporating 
switches, bulbs, buzzers and motors]

• apply their understanding of computing to program, 
monitor and control their products.

Technical knowledge

Key Stage 1
Technical knowledge

• build structures, exploring how they can be made 
stronger, stiffer and more stable

• explore and use mechanisms [for example, levers, 
sliders, wheels and axles], in their products.

Key Stage 2
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Wheels and axles

3-D mechanisms in Key Stage 1
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Key vocabulary

body

chassis

axle holder

axle

wheel
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Axle/Wheel combinations
Vocabulary

• Free moving

• Fixed

• Free moving axle
• Fixed wheel

• Fixed axle
• Free moving wheel
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Free moving axles
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Focused tasks
• Making wheels – using a 

template
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Pulleys

3-D mechanisms in Key Stage 2
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Introduction
What is a simple machine?

• It is a device that moves or 
lifts heavy loads.

What is a pulley?

• A pulley is a wheel with a 
groove on which a rope 
passes through.



© Primary Science Education Consultancy Ltd 2025

12/11/2025 46

• Used for lifting a load

• Think of examples of the use 
of pulleys

A single pulley 
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Raising a bridge
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Structures and mechanisms

Making prototypes
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What is a prototype?

BBC Bitesize

https://www.bbc.co.uk/bitesize/articles/zm43khv#zvm7s82
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Make a prototype
• Make a prototype of a bridge 

that is raised using a pulley
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Design

• use research and develop design criteria to 
inform the design of innovative, functional, 
appealing products that are fit for purpose, 
aimed at particular individuals or groups

• generate, develop, model and communicate 
their ideas through discussion, annotated 
sketches, cross-sectional and exploded 
diagrams, prototypes, pattern pieces and 
computer-aided design

Reviewing design approaches

KS1
Design

• design purposeful, functional, appealing 
products for themselves and other users 
based on design criteria

• generate, develop, model and communicate 
their ideas through talking, drawing, templates, 
mock-ups and, where appropriate, information 
and communication technology

KS2

Identify where in your school curriculum different design approaches are used? 
Bring examples to share.
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• What are your school’s 
current CPD needs?

• How might you approach 
addressing this need?

Action planning

A school’s guide to implementation

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation.pdf
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Mechanisms for effective CPD
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1. What were the main learning points for you today?

2. What impact will today have on you or your school?

3. What further support do you need?

Feedback and evaluation
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