Redbridge
ducation
Partnership

Early Years Network Meeting
Date 09/12/25
Time 1:30-3:30pm

Agenda

Facilitator: Gemma Low and Hayley Rose

Location: Fairlop Primary School

Items for all:

Welcome and introductions

Developing the outdoor learning environment

Developing staff interactions in the outdoor learning environment
Providing feedback and coaching to staff

Methods of recording and evidence gathering

Feedback for future sessions

Items for novice subject leaders:

e Having difficult conversations (giving feedback)
e Coaching techniques

Items for experienced subject leaders:

e Coaching techniques
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