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Mathematics Leaders Network Meeting
Tuesday 2" December 1.30 — 3.30pm

Agenda

Facilitator: Paula Murray-Mower

Location: Glade Primary School

Items for all:

= Sharing follow-up actions since the last meeting:
- use of data to inform action planning
- identification of underachieving pupil groups
- analysis of attainment by ‘term of birth’
- making visions a reality
- rigour of time tables teaching and assessment, including division facts

= Ofsted — the new framework:
Implementation

- Sharing ways in which we make time for revisiting content and dealing with gaps in
knowledge and skills.

Items for novice subject leaders:

= Ofsted: “Leaders identify areas for improvement and take effective action to tackle these,
including through professional learning that ensures teachers develop the expertise needed
to deliver the curriculum effectively.”

- Sharing ways to support teaching staff in improving mathematics teaching, .e.g. models
of support, INSET delivered and the follow-up to ensure impact

Items for experienced subject leaders:

o Ofsted: “Leaders deploy staff effectively so that all pupils have access to high-quality
teaching.”

- Interventions — looking at curriculum content for targeted pupils

- Discussing how support staff, such as teachers, HLTAs, LSAs, are appropriately
trained to teach relevant content

- Relating this to practice in the classroom where additional support is unavailable
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