Evaluating Professional Development 

The Education Endowment Foundation (EEF) published a guide to “Effective Professional Development” in 2025, defining a structure of the elements that combine to produce lasting impacts and quality provision.
Providers of all forms of teacher training in all settings are urged to focus on the mechanisms of provision, as the building blocks of Professional Development.  This would apply to provision from the ITTECTE programmes, through NPQs, school-based PD and higher forms of learning including postgraduate and Masters level study.  

We have provided an analysis of how well the “Insert name of programme here” programme fits the model of best practice:

	Mechanisms of Professional Development
	How is this a feature of the provision?
	Evaluation of effectiveness

	The programme builds knowledge: 
a) Managing cognitive load
b) Revisiting prior learning
	
	

	The programme motivates staff:
a) Setting and agreeing goals
b) Presenting information from a credible source
c) Providing affirmation and reinforcement after progress
	
	

	Developing teaching techniques:
a) Instruction
b) Social support
c) Modelling
d) Monitoring and feedback
e) Rehearsal 
	
	

	The programme embeds practice:
a) It provides prompts and cues
b) It prompts action planning
c) It encourages monitoring
d) It prompts context specific repetition
	
	



